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Nepal Electricity Authority
Organization Structure

[ BOARD OF DIRECTORS ]
Audit Committee

Managing Director

Corporate Function

Internal Audit Department Managing Director's Secretariat "
Level 11, (Acc.) Level 11, (T) Business Function

L I 1 [ I [ I 1

Business ===
Planning, & Administration Directorate Finance Directorate Generation Directorate i Di Di & Consumer " Project Management
Technology Directorate Directorate Level 12, (A Level 12, (A) Level 12 Level 12 Services Directorate Engimaring Barices Pireoieate Directorate
Level 12, (T) Level 12, (T) A o : ) ; s Level 12, (T) ) Level 12, (T)
T |
Corporate Planning & Energy Efficiency & Loss Large Operation & High Voltage Grid Development P e
Monitoring Department Reduction Department Hims e Corgorate Finance Waintenance Cepariment Deparymant tachke & T e Sinices Project D (i e
Level 11. (T) Level 11.(T) et tA (orbecmant . Level 11 (T) Level 11 (T) Department Substaton Department
Power System Management Medium Voltage Grid - Lovelidi(h)
rtment Power Trade Department General Services De Medium Generation Operation | [| ~ Development Department L| Smart Metering and Environment & Social Studies
Level 11 (T) ol 11 (1) Level 11 (A) unt D & Level 11 (D) De Department Distribution Line and Substation
Level 11 (Acc.) S Power System Operation Lovel 11, (T) Level 11 (T) Dapena
H )
Department Company Management Legal D Depeunes Community & Rural
Level 11, (T) Lawu% (Ele.) ; Level 11 (A) Regulatory Compliance Generation Deveiopment & Level 11(T) - K
H D SWM | Grid Operation Department Level 11 W Dapaﬂmm‘ SOciatSeht o
Administration Section $ D Level 11 (A/Misc.) o Level 11 (T) Levai i e M vt
vel 8 (A) Business Promotion Div. Level 11 (A) Koshi Provincial Offics, Training Management Level 11 (A/Misc.)
Level 10 (Ele.) Fund Administration Division Civil Division - iratnagar H partment
Management Division on o H Level 10, (Civi) Level 11(1) i
Level 10 (Acc.) () 3 Level 11 (A) SO
Administration Section Transmission Line & Sub Madhesh Provincial Office, Levels (A)
Level 8 (A) inance Division IH Station Design Division H L"’"F!‘?“"r || Physical Infrastructure Division
Level 10 (Acc) Level 10 (Ele. croifides) Level 10 (Civil) = e
lan: H  Administration Division Bagmati Provincial Office, evel 9 (Acc.)
Level 10 (A H RRiman o Electromechanical Design and
(T) = Technical i
(

i
Level 11 (T) Construction Division
(Acc.) = Account Level 10, (hec) Bagmati Province Division
Office

(Ele.) = Electrical , Hetauda Administration Section
(A/Misc.) = Administration - Miscellaneous Level 10 (Ele. Level 8 (A)

High Voltage: 220 kV and Above Gandaki Provincial Office.
Medium Voltage: below 220kV Pokhara —1 Finance Section
Distribution Line: Below 66 kV Level 11 (T) Level 9 (Acc)
Large Generation: 30 MW and Above
Butwal
Level 11 (T)

Medium Generation: Below 30 MW
Lumbini Province Division

Office, Nepalgunj
Level 10 (Ele.)

Kamali Provincial Office,
Level 11 (T)

Sudur Pashchim Provincial
Office, Attaria
Level 11 (T)
Procurement Management
Oivision
Level 10 (Ele)

(-  Administration Division
~ Level 10 (A)

L Finance Division
Level 10 (Acc.)
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Organization Structure of Administration Directorate

Administration Directorate
Level 12, (A))

Human Resources Dept.
Level 11, (A)

I I

1

Legal Dept. General Services Dept. Recruitment Dept.
Level 11, (A) Level 11, (A) Level 11, (A)

I

I |

Personnel Administration

[ T

Good Governance

iv. Management Division Personnel Welfare Div. Huma&lj:;;::zf"lgig?mg &
Level 10, (A) Level 10, (A) Level 10, (A) Level9, (A)

Central Personnel
Administration Sect.
Level 9, (A)

Central Personnel Record
Section
Level 8 (A)

egal Div.
Level 10, (A, Legal)

[

Ls General Services Division

Level 10, (A)

Public Relation & Grievance
L Handling Section
Level 9, (A)

Assets Management Sect.

Explanation:

Dept. = Department
Div. = Division

(A) = Administration
Comp. = Computer
Sect. = Section

Level 9, (A)

Procurement Management Sect.
Level 9, (A)

Recruitment Div.
Level 10, (A)

I

Promotion Sect.

Recruitment Sect.
Level 8, (A)

Level 8, (A)
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ERECLIRIE]
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Organization Structure of Finance Directorate

Finance Directorate
Level 12, (Acc.)

Corporate Finance Dept.
Level 11, (Acc.)

Account Dept.
Level 11, (Acc.)

IS S |

Regularoy Compliance Dep
Level 11, (Misc.)

Investment Analysis Div.
Level 10, (Acc.)

Treasury Section
Level 8, (Acc.)

Budget & Treasury Div.
Level 10, (Acc.)

Budget Section
Level 8, (Acc.)

Project Account Div.
Level 10, (Acc.)

Central Account Div.
Level 10, (Acc.)

Central Payment Div.
Level 10, (Acc.)

Power Purchase Payment
ection
Level 8, (Acc.)

Central Payment Section
Level 8, (Acc.)

Irregularity Clearence Section
—1 Level 8, (Acc.)

L Store Section
Level 7, (Acc.)

Level 10, (Acc.)

Gratuity Fund Management Div.

Explanation:

Dept. = Department
(Acc.) = Account
Misc. = Micellaneous
Div Division

Sect. = Section

10
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) f9gd &5 IAET JIAT HEEIHU AT FATATHT TAieehl AATd g Alad
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Organization Structure of Generation Directorate

Generation Directorate
Level 12, (T)

|
[ | | | |

Large Generation Operation & | Medium Generation Operation & | | Generation Development & Administration Division Finance Division
Maintenance Dept. Maintenance Dept. Support Dept. Level 10, (A) Level 10, (Acc)
Level 11, (T) Level 11, (1) Level 11 (T) ! '
P ]
|| Kaligandaki A Hydropower Plant | | | Trisuli Hydropower Plant Construction Support Div.
Eot10. Brech) Level 9, (Mech) B Level 10, (Givil
Middle-m: di Hydropower Plant 3 7
M o ok — G*’"dfk Hydropower Plant Mechanical Support Div.
evel 9, (Mech.)
Level 10 (Mech.)
|~ Marsyangdi Hydropower Plant | L_{  Modikhola Hydropower Plant
CovelHl o) Level, (Mech) Electrical Support Div.
| | Kulekhani-| Hydropower Plant Kulekhani Ill Hydropower Plant Level 10 (Ele.) Exol .
Level 10, (Mech.) Level 9, (Mech.) xplanation:
Dept. = Department
Upper Trishuli 3A Hydropower NPS% = N“se;ell neous
. Plant || Devighat Hydropower Plant Hetauda Diesel Plant ; = Tecl r)lca?,
Level 10, (Mech ) Level 9, (Mech.) 2 = )Adkmmstrattwn
cc.) = Accoun
1 Kulekhani-II Hydropower Plant Ele.) = Electrical
Level 9, (Mech.) |1 Sunkoshi Hydropower Plant Mm ; D'\”N?'O?‘ s
Level 9, (Mech ech. = Mechanica
) Large Generation= 30 MW and Above
Chameliya Hydropower Plant Medium Generation= Below 30 MW
Level 9, (Mech.) 1 Puwa Hydropower Plant
Level 8, (Mech,)
|| Setiphewa Hydropower Plant
Level 8, (Mech.)
l—|  Chatara Hydropower Plant | |
Level7, (Mech) Multifuel Power Plant
E Panauti Hydropower Plant
Level 7, (Mech,)
|—{ Sundanjal Hydropower Plant
Level 7, (Mech.)
Pharping Hydropower Plant

Level 5, (Mech.)
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Kaligandaki A Hydropower Station

v Repair, Maintenance & Replacement of Air Compressor and Dewatering Pumps.
v Repair & Maintenance of dam site gates & diversion gate roller buckets.

v Repair and Maintenance of Excitation Panel Converter & PT fuse of Unit No-1

Middle Marsyangdi Hydropower Station

v' Seal Replacement, Sill beam repair of all three spillway radial gate along with
complete overhaul of Desander 1 which includes replacement of sediment flushing
system and repair of under sluice gate.

v" Rehabilitation work on Spillway 1 which include repair of damaged roller bucket,
piers and spillway surface

v Up gradation of Hydro Turbine governor were performed for optimize performance

Marsyangdi Hydropower Station

v Overhauling of Unit No-2 (Replacement of runner, wearing rings and facing plates)
v" Cleaning of all generator air cooler, bearing oil coolers.

v" Transformer cleaning, oil filtration, generator cleaning & meggering work.

Trishuli -3 A Hydropower Station

v' Repair & Maintenance of 4 Nos. Diversion Spillway Radial Gates and hydraulic
structure

v" Repair & Maintenance of Desander Flushing Gates, Governor OPU gear pump

v" Repair and Maintenance of damaged stilling basin, Apron of radial Gate 4 of Dam by
application of High grade Concrete at Headworks

v Dismantling of 132/11kV distribution transformer for Repair & Maintenance

Kulekhani First Hydropower Station

v Penstock Anchor block-5 saddle bearing alignment work along with painting of
penstock

Valve housing drainage maintenance with alternative passage of leakage water
Repair of Jet brake pipelines and VT pumps

Vibration monitoring of both units

Replacement of 5 MV A transformer with 22.5 MVA transformer

Installation of new VCB for Mandu feeder

AN N NN
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v

Upgradation of LT line of control room and powerhouse gate area.

6. Kulekhani-Second Hydropower Station

7.

8.

10.

11.

v

v

v
v

Replacement of faulty winding temperature indicator (WTI) of 37.8 MVA, Main
Transformer

Maintenance of Programmable Operation Display (POD) of Unit no.1 Governor
Panel

Maintenance of carbon seal filter and seat ring filter

Maintenance of check wall & replacing top layer filter material at Mandu intake

Chameliya Hydropower Station

AN NN

v

Replacement of VCB and Spare parts

Repair of Runner, Guide vane, head cover of Unit No- 2

Supply of VT & submersible Pump

Right Bank Protection work of balach-bitule road section and bride repair nad
maintenance of karkale

Construction of store building at powerhouse premise.

Trishuli Hydropower Station

v
v
v
v

v

Repair and Maintenance of Under sluice Gate Structure at Dam Site (on going work)
Rotor Shaft Machining Work of Unit no 1 (on Progress)

Installation, testing commissioning of 6.6kV Switchgear Breaker, Control &
Protection Panel, 18MVA Transformer under the Rehab project

Regular repair work like shaft seal replacement, thrust bearing replacement, intake
Trash rack cleaning.

Repair and Maintenance of Trash rack at dam Site

Devighat Hydropower Station

v
v
v

Installation of 11 KV station supply VCB Breaker and cables.
Repair & Maintenance of Power Pack and high Pressure compressor
Construction of Fencing and boundary wall at powerhouse area.

Kulekhani —I11 Hydropower Station

v

v

v

Clearances of debris, landslides materials completely burying Adit 4 entrance gate
and gabion protection works near Adit 4

Replacement of submersible pump of Hetauda Diesel Station for pumping boring
water

Construction of rigid pavement RCC road from main gate to office and staff
quarters

Modikhola Hydropower Station

v
v

Alignment adjustment of tilted power transformer of Unit No-2.
Replacement & adjustment of Jacking & Braking System (Brake Jack) of unit no-2
generator
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v
v

Overhauling works of Unit-2
Repair and Maintenance of Intake gates along with replacement of seal and base plate
of flushing gates

12. Gandak Hydropower Station

v
v
v

Installation of flat seals & J seals at powerhouse stop log gates.
Repair & Maintenance of TRCM log jaw at headwork.
Routine Maintenance and checking of gears, ropes oil cooler & generator air cooler.

13. Sunkoshi Hydropower Station

v
v

v
v

River Training Works at Powerhouse areas

Installation of Motorable Hoist at Damsites ( 2 pcs of 5T at stoplog gates & 2 pcs of
3T at intake and bypass gates) and 2 pcs of 3T at penstock gates.

Testing and Commissioning works of dry type transformer at Powerhouse

Changing of shaft seal housing and shaft seal at Unit 1, Unit 2

14. llam Puwa Khola Hydropower Station

v
v
v

Unit No.2 Generator Stator Coil repairing works
Penstock Rectification Works between Anchor Block No. #3 to 5A
Diversion Weir Flushing gate's chute repairing works

15. Chatara Hydropower Station

v
v
v

33 KV line maintenance work at patnali
11 KV colony feeder restoration.
Installation of new 50KV A Diesel generator at Powerhouse

16. Setifewa Hydropower Station

17.

18.

v
v

v
v
v

v

Repair and Maintenance of 11KV VCB spring charger breaker.

Repair & Maintenance of governor along with gas filling on accumulator, changing
solenoid valve and AVR panel & thyristor

Repair and Maintenance of Desander basin gate, spindle and gearbox bush
Replacement of 11KV lighting arrestor and CT.

Repair and Maintenance of 50 KVVA Transformer and Installation for Station Service
at Fewa HPS

Installation of 11 KV Link switch and Repair of 11 KV line with changing Lightning
Arrester/ Disc/ Pin at at Fewa HPS

Panauti Hydropower Station

v

v
v
v

Cleaning of Power house and governor Unit No-1
Charging of 110V battery (2*55 v cells)

Slope protection work is in progress

Tailrace side river bed lowering work

Sundarijal Hydropower Station

v

Changing of Switchayard Incomer cable along with other switchyard repair work.
21



v’ Repair and Maintenance of Oil Pressure Unit(OPU)
v’ Reservoir cleaning work

19. Pharping Hydropower Station
v" Normal check, repair and maintenance activities of Power house equipment’s
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Y.4.R. YR HEIMTeaes SSHTcHes ST

CORPORATE STRUCTURE OF TRANSMISSION DIRECTORATE

Transmission Directorate Level 12 (T)

High Voltage Grid
Development
Dept.Level 11(T)

Medium Voltage
Grid Development
Dept Level 11, (T)

Power System
Operation Level1l,
(T)

Grid Operation
Dept.Level 11, (T)

Energy Management
Division Level
10.(Elec)

Civil Division .Level
10, (civil)

Transmission Line &
S/S Design Devision
Level 10, (Ele)

Administration
Division Level 10,
(A)

Finance Division
Level 10, (Acc)

System Protection
Sec. Hetauda
Level 9.(Elex)

Duhabi Grid Division
Level 10 (Ele.)

Dhalkewar Grid
Division Level 10

Comunication &
Operation Sect. Level
9 (EleX.)

(Ele.)

Kathmandu Grid

System Protection
Sect. Level 9.(Ele.)

Division Level 10
(Ele.)

Khimti Grid Sec.

Level 9 (Ele.)

Pokhara Grid Division

Level 10 (Ele.)

Butawal Grid Division

Level 10 (Ele.)

Kohalpur Grid

Division Level 9 (Ele.)

Attaria Grid Division

Level 10 (Ele.)

Technical Support

Div. Level 10 (Ele.)

System Protection

Div. Level 10 (Ele.)

Explanation :

(T) =Technical

(A)= Administration
(Acc.) = Account
Ele.= Electrical
Elex.=Electronics
Div.=Division
Sect.=Section

High Voltage=220 kVand above
Medium Voltage=132 kV and

below
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SNN. | NAME OF HPP capACITY (Mw) | ©OP Substation Name Vfg/aegl’e
1 | Chandaha Khola HPP 4.356 28/29 Bhiman 33
5 Madhya Ghunsa 30.2 29/30 Dhungesangu 132

Khola HPP
3 | Upper Lapche HPP 52 27128 Barahbise 400
4 | Balephi A HPP 22.144 26/27 Pantang 33
5 | Tadi Khola Small 6.6 26/27 Samundratar 33
6 | Madame Khola 24 24/25 Lekgzg'g; S\;\Q:C:gir)d of 132
7 | Kalika Kaligandaki 47.485 28/29 New Bhartpur 132
8 | Ikhuwa Khola 47.7 32/33 Haitar 132
9 | Sirsagad Khola Small 25 28/29 Jogbuda 33
10 | Landruk Modi HPP 99 28/29 Kushma 220
Total 335.985
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9R) AEHAT qIT A.faAT. A<RAT FATAILE [ FoAAT JaTe a7 GHAT TR AT
CRM (Customer relationship Management System) @Ts Upgrade T+ &1 Wetedl &
|
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Organization Structure of Project Management Directorate

Project Management Directorate

Level 12, (T)

|

Transmission Line &
Substation Dept.
Level 11, (T.)

Distribution Line & Substation

Dept.
Level 11,(T.)

Sodial and Environment
Management Dept.
Level 11, (A. Misc.)

Administration Section
Level 9, (A.)

Finance Section
Level 9, (Acc.)

Explanation:
Dept. = Department

Misc. = Miscellaneous
A? = Technical

= Administration
Acc.) = Account
Ele.) = Electrical
iv. = Division
Env.=Environment
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Y.5.%. ARy Aar HEsmTaael SsATcHs ST ¢

Organization Structure of Engineering Services Directorate

Engineering Services Directorate

Level 12, (T)

[ I

[
Project Development Dept. Environment & Social Study
Level 11, (T) Dept. Level 11 (T)
|

Geological Investigation Dept Training Management
Level 11, (T)

Project |dentification Div.

Geological Div. I
Level 10, (Civil)

Level 10, (T: ) Level 10, (TechiMisc )

Environment Study Div. ‘

Technical Training

Div.
Level 10, (Ele )

Social Study Div.

Hydro Sedimentology Div. Level 10, { )

Level 10, (Civil)

Central Workshop,
Management Training and Hetauda
Administration Sec. Level 9, (Ele )

l—_l—l

Pole Plant Design and
construction Section
Level 9, (Civil)

19, (A

Mechanical Section
Levei 9, (Mech.)

Environment Monitoring Div.
Level 10, (Tech/Misc.)

Survey Division
Level 10, (Civil Survey)

Norms, Specification and
Design Division
Level 10, (Civil

Account Sec.
Level 8, (Acc.)

Explanation:
Dept. = Department
i isc. = Techni

A/Misc. = Administration/Miscellaneous
(T) = Technical

(A) = Administration

{Acc.) = Account

(Ele.) = Electrical

Div. = Division

Amalekgunj Concrete
Pole Plant
Level 8, (Civil)

Korte Pole Plant
Level 8, (Civil)
Tankisinuwari Pole Plant
Level 8, (Civil)
Lamki Pole Plant
Level 8, (Civil)

]
Physical Desing Administration Section Finance Section
Department Div. and Construction Div. Level 8, (A) Level 9, (Acc)
Level 11, (A) Level 10, (Civil) Level 10, (Ele )
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¥.5.%. Building and Physical Infrastructure Construction Project

1. Introduction

The Nepal Electricity Authority, one of the largest organizations in Nepal, was formed by
merging the Electricity Department, the Nepal Electricity Corporation, and various Development
Boards in 1985. At the central level, NEA is divided into various Directorates consisting of
Departments and Divisions. The existing office space in the NEA head office complex at
Durbarmarg is not adequate to accommodate all the central offices due to haphazard space
planning and the layout of existing old buildings.

For optimum utilization of land located at prime locations, NEA established the new project
named Building and Physical Infrastructure Construction Project (BPICP) on 2074/06/09. The
main objective of this project is to construct the corporate office building at Durbarmarg and
other similar infrastructure all over Nepal.

Corporate Office Building (COB)

BPICP revised the design drawing of COB and presented the design at the Board meeting held
on 29th Chaitra 2079 for consent on "Construction of NEA Corporate Office Building at
Durbarmarg” and the board acceded. BPICP invited the National Competitive Bidding to the
eligible bidders of Nepal for the construction of COB at Durbarmarg on 13 Sep 2023. Eight
bidders participated in the bidding process and the Bid evaluation committee is assessing the
proposals submitted by the bidders.

New Office Buildings at Bhagwanpau and Lainchaur

NEA Board Meeting held on 31st Bhadra 2078, had decided to initiate the construction of NEA
Office buildings at Lainchaur and Bhagwanpau. BPICP published the notice of Invitation for Bid
(IFB) in the national daily Gorakhapatra on 2078/10/21 and selected the substantially responsive
bidder with lowest price quote.

Work done in FY 2081/82
BPICP executed following activities in FY 2081/82.

1.1. Lainchaur Building

a. Excavation of foundation

b. Foundation Pile boring works for 155 number of piles
c. Setup of Internal Laboratory

d. Dewatering works

e. Protection of side wall at north side

f. Cumulative Financial Progress = 11.11%
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1.2. Swayambhu Building

a. Completion of Superstructure of Block C up to second floor.
b. Fair faced brickwork in West, East and North side.

c. Local Chimney made Brickwork.

d. Plaster work on wall and ceiling surface.

e. Wood work for windows and doors.

f. Cable conducting works for electric wiring.

g. Cumulative Financial Progress = 28.25%
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& A gaedms  favrTee ¥+=aifeid Advanced GIS Training &7 <Rt a9
TETEEE WEe® @als Ith dlieTd qhddidd®d v e TRUHT |
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HEAAE HH:

9. Jcad e Design relocation and replacement of Suspension Type Lattice Tower of
Butwal-Motipur 132 KV Transmission Line by Monopole FHHT AT Wlﬁ
Memorandum of Understanding (MOU) AT Design review T &I qE= ‘ﬂQTﬁ
|

R. Study and Design of Protection works of Barhabise Substation # HE A T

Final report%FQT Ut |

Y56 ANNG IRET BMFEE a5 &k BEe:

Geological Investigation Department (GID) earlier Soil, Rock and Concrete Laboratory (SRCL),

NEA was established in 1986 as a Geological and geotechnical study Department under Nepal
Electricity Act. Since the year of its establishment, GID has carried out various consulting
services in the fields of Geology, Geotechniques, Geophysics and Laboratory Testing. SRCL is a
pioneer institution for providing services for Geological and Geotechnical Investigation for

hydropower, road and transmission line projects within NEA and outside.
The recent activity of GID is summarized as follows (FY 2081/2082 — Magh - Chaitra):

A. The Investigation works performed by GID are as:

1. Upper Arun Hydroelectric Project

As per the MoU with Upper Arun Hydroelectric Limited (UAHEL); Exploratory core
Drilling works has been completed and the draft final report has been submitted on February
02, 2025. The additional investigation works comprises, Geological Mapping, Topographic
survey, Geophysical study, core drilling, In-situ tests, Laboratory tests, Optical/ aquestic/
Tripple sonic scanning etc. at the Project site. Final quantity of drilling works was 4,211.25
m at 35 holes having depth 30m to 400.0m.

2. Geotechnical Investigation of Ikhuwa Khola Hydropower Project
As per the MoU with Upper Arun Hydroelectric Limited; 50% of Exploratory core Drilling
works has been completed, and the field progress report has been submitted to UAHEL
Drilling works at Tailrace located at Samatar has been completed. The drilling works at

proposed Powerhouse location (IKDH-2) and drilling works at proposed Surge Shaft location

126



(IKDH-3) are going on and are anticipated to be completed soon. The drilling depth of these
holes is 150.0 m and 320.0m respectively.

. Jawa Tila Hydroelectric Project

Electrical Resistivity Tomography survey work has been completed. The total ERT Length
was 3000m. Draft report of the ERT works has been submitted.

. Syarphu Lake Pump Storage Hydroelectric Project

Electrical Resistivity Tomography survey work has been completed. The total ERT Length
was 3680m. Draft report of the ERT works has been submitted.

. Televiewer Study in Chomanthang, Sindhupalchowk

The Optical Televiewer Study was completed in 50m depth in the Sindhupalchok district for
the research project. Final report has been submitted.

Facilities with equipment at the Test Adit Tunnel of UAHEP is being provided for the

rectification work and Rock Mechanical Tests inside the Tunnel Cavern.

. Civil works: The bidding for the civil maintenance work has been completed (NEA-GID-
2081/82-CIVIL-SQ-01) as well as the related maintenance works have been recently
completed.

The bidding for the Procurement of Manpower Supply for Geological and Geotechnical
Investigation Work (2081/82-GID-TC-SQ-02), has been completed.

The tendering process for the purchase of Rock Dilatometer Equipment (Contract
Identification No.: 2081/82-GID-Goods-T1) is in progress.
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Proposal to be Submitted

1. Amarpur-Dhungesanghu 132 KV TL Environmental Mitigation and Monitoring -MoU
Process

2. Inaruwa-Tumlingtar 220 KV TL(107KM) and Basantapur Dhungesanghu (30.93km)-
Livelihood Impact Assessment- Proposal Submission

3. Karnali-Chisapani Multi Proposal Preparation Stage

4. Sunkosi Third Hydropower Project -Fisheries Studies- Proposal Submission

5. Tanahun - Damak 220 KV TL Mitigation and Monitoring

¥.5.%. T Brghl B e
e d g NIdHT fatay diferd Fafdd TTAT 9= TegdT |

¥.5.90. Ui TV HIE qIIIEd &

q. B WA TUEAE 059 AT ;S 059 A HAEAEEA . e T Q9
foetat sFar R oyo JeuE T gowR &b wuwr |

. HhC U TANE, ARGEISEE 2059 HET § o R05Y Wd HEAFAGEd <
e T 99 fehr SF 0 Q¥ qRc SamEs T 3030 fbE Jua |

3. B O Tee, T AaE 059 HET § AE 059 Ad HEqEEH ¢ fHeT T
99 et ST € €30 ITUTET WUHT T wowo fEfE WU |

Y. HFE I TANE, TAFHIEE R0Gq SE q o 059 I T ¢ T X
99 e T Q3R JaUEA T 6 qY OfE wuar |

4.5.90. HET Tbaq FelSmr HE R
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e T wifaeer, FeATae AtAfaer fAfT R0c0QqIRY BT RSY I FwaATE HiEd
IIEIRROTRT TS TRAAT ATAR AT LATATHT FTHT FATIAT HUH FHRLHAd AT
forerer frgeTeTera &1 1| ST qerar afgadr, Ferae fHa=ror, I, a9, efta eregey S
faepTe T Yeigd, AT ¥ F=eied fa9d AR, Fq9d Jagd T G HrIAeed]
FAXITIT  AAAR] HATHTATEER GHY AT, FAEIT, AWHA T {ATgT I9
feeTeTaTe 87 |
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T TG =T S@TIehT (a9, HETemET T MEIEs Jedl 3

Q) IS TEAAT FAT FeTae (HaeA0r faarmr
R) fogd =R faamr

) Ch‘-“l"lr\l g U HelRlld]

¥) qddryg '7|°4r<§"| HelRId]

Y) TTTEA Qe

%.%.%. FEATHSF &Y :

Organization Structure of Business Development Directorate

Level 12, (T)

|
I [ I I

Business Development Directorate |

Energy Efficiency & Loss Business Promotion
Reduction Department Pcher ITﬁdeTDe:)‘al_'!mlenl Comparg;vli\/;.a;agemem usl Divisii‘)n ! Adminlstratiqn Section
Level 11, (Technical ovel i1, (Technical) Level 10 (Electrical) Level 10, (Electrical) Level 9, (Administration)

International Power Trade
Division

Energy Efficiency Division
) Level 10 (Electrical)

nergy Efficie
Level 10 (Electrical

Loss Reduction Division Na'iﬂnatl)is’g\iwnenr Trade
Level 10 (Electrical) Level 10 (Electrical)

Safety Management
Division
Level 10 (Electrical)

131


mailto:.!!.@$

¥.%.3. My Tt wHE #EEe

o ~C

79 LT AvaiTdeT (Hepres AThd I ST ATTaEl, FeTae a9 ary,
g ETegrod 9ol A& ¥ Yegd, Mgy T q=RIed fagd AR, Taad gage
FETF HHAEEH! FaIIH TR FHIATEATIES T/ TRIGT AT, HAFad,
ATTHA ¥ AT a8l G077 FEEe 163 |

Q) IS FTEAAT TAT Ferae Ha=0r  faamT

©)

o 0O 0O o 0O 0o o o O o o

Energy Efficiency Guidelines Preparation and implementation to all NEA
Functions

Energy Efficient Electrical tools and equipment/appliances promotion
Demand side Management initiatives and its linkage to smart meter
Electrical, Mechanical, Civil safety standard and guidelines preparation
Training and Development safety officer and employees

Safety awareness programs

Safety Monitoring and Evaluations

Preparing Energy losses standards within NEA Business

Inter Branch Metering

Calibration of Metering Units

Identification of Technical Losses within NEA Business and Corrective Actions
Cross checking/Inspection of High Consumption Customers

R) fogd =R faamr

©c 0O 0O 0O 00 O o O o o ©

NEA Power Demand Analysis

Searching Probable Power Producers within country

Power Sales Planning and searching Bulk Power Purchasers
Negotiation for Purchase of power and sales

Monitoring and evaluation of National Power Trading Situations
National Power Demand and Supply Analysis

Import and Export of Power through power trading

Negotiation and agreement of Import and Export of power
Initiative to Regional Grid Establishment

Power exchange initiatives

Power Backup Initiatives

Power Trading activities through energy Pool Market, Day ahead Market and
online energy market

3) BT FFXATIT HETTET

o

©)

Preparing Guidelines to stablish subsidiary Company of NEA for energy sector
development
Review and evaluation of the Companies activities
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o O O O

Perform Financial closure for New Company

Preparing Monitoring and Evaluation Guidelines for Subsidiary company
Feedback of company activities

Review and evaluation for the creation, liquidation and amalgamation of the
companies

3) AT Yagd HeTemEr

Commercial use of Land of NEA

Commercial use of Transmission Line and Distribution Line

Internet, Cable Carrier and Data Center Business

Consulting Services to other person, institutions by expert Human Resources
Review and explore the optical fiber, cable net, advertisement business etc.
Regulatory Compliance in related business

Hydrogen development related study, execution, Monitoring and Evaluation.

O 0 0O o 0o 0 O O

Exploring new business and innovations in changing prospectives
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IPPs' Hydro Power Projects (Operation from 2081-10-01 to 2081-12-31)

NEPAL ELECTRICITY AUTHORITY
POWER TRADE DEPARTMENT

il Commercial
S.N. Developer Projects Location Capacity PPA Date -
Operation Date
(kw)
Sabha Pokhari Lankhuwa
1 | Hydro Power (P.) Sankhuwasabha 5000 2074.02.21 2081.10.24
Khola
Ltd.
p | SelasungiPower | o enKhola | Rasuwa 78000 | 20721202 |  2081.10.29
Limited
Shikhar Power
3 Development Pvt. Bhim Khola Baglung 4960 2075.06.10 2081.11.25
Ltd.
Hilton Hydro . .
4 Energy Pvt, Ltd. Super Kabeli Taplejung 12000 2075.11.02 2081.12.02
. Jeera Bhawani
5 Tarai Solar Pvt. Ltd. Parsa 7700 2080.07.15 2081.12.13
Sedhwa Solar
6 Iza' Energy PVt | bpB solar | Parsa 2300 | 2080.07.15 | 2081.12.13
SUB-TOTAL 10996
R) Sl THQT qAT JeTde =T farmT
T 9T AT TEhT IS &7 HeTedl, qREAT FI=ITIq HeTeT@l, =Erde (Haeo
HETeEl X fafq= ARSAEs AThd IS1 3&Tdl ATHaEl I Ferae Hae=or fHaeorer arir

fafiaeT e T AT B | A9 fTINT FEITEA TH HET FTIET (T G
Q) JaTe AR wiigeeer T fafaer T dees [l AN AIhERET T 98 adl
TIT BETSHIRE TGS STETF H1d ASATUH] F | gl aiq gerar (fafa 0599R139) a9
faamreTe  fafa=
ITHINMAT 99599 FaT THTE ISF ddl ddT Y& JdT BISHTEE dled TS H1 g¥—T
~ §|

9% d2T WMHT deesHl IHgd WA dges 9l danTd
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TERU AT AT T R AGET THET WUH B | TH(qF (HH™ET AT A
RTEslT 2TEel 9raR o, & [T 97 FARTHT AT THRERT TSI T HFIAIH ATe(ad -
ATHIETY S Fiche THARU ATSH FHAD! [FATT HH AT FTHITS GHATH HR
e Haeg © | GHIH Ha9IIE IR T8al ATTSATATs ST AT &fd Teeeshl 3 2
AR Ae®d 3T Ii9 Teal B |

%. X JAATHIEN STegIUTaR &. fo.

AT fa=[ GTfIeRRoTeRl ¥ YieTd FeATIe X @bl A9 At arggMmer fathds
AR ¥UE HIETE &Harel ANidedl ardreell Safagd AT 2095 ATITEHT
faior Teg= wg fAfd 095 W1g Y TS qUT FTHT Commercial Operation 9T% WU |
AT YR FOHT qU7 STHATHT =T "eiadAT Al 059108190 T AW 3@
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FFIAT ARIcAebl JMEl SROHT (AN 3 HMEre SHATH AcAlas @rel STAiad
ATITSTAT TAT STSHEA (AHITHT @TRT EPC (Engineering, Procurement and Construction)
AISAHT Uehel WTehSTHT [HHIT =ga@rdl M+S SSCE-HIGH HIMALAYA J=V ¥ @Re
TERIAT 9% (HATT FM YR TRUHT | BT ATATAT = fa97 TSuTieera a7 =, 9
ATHTENY TT@THT Adit Tunnel, Main Access Tunnel, Headrace Tunnel ¥ Powerhouse @+~
T HREHl B | ETATF ATHTERAT Adit Tunnel ¥9% fHaX @~ &I d91 Main Access
Tunnel, Headrace Tunnel and Other Tunnels TT %00 fHeX &g AT FF= HqdHH T |
TETE ATASTATRT o7 TLaAATEE qAT Al favgare q0d Hed TqoF [THITH AT
TR MSATAHT, a1 - &, e qarar faair T e Humr & gey g
HALITHT TEhl G |

o, qraTereft STt FFaAr fatee

FHAT T R0%3 ¥qArR fAfd R003/99/%0 T FEAAT AAQRET FrAGTAT IqT AL
JT fa=rq TR TR WETHE FFITRT FUHT B TS ATIEH! T FFITel ATATHIET
qiET TAfTgd ATATSTATRl A T H&T Aed AR B | AITTeAT qTHTRTET STeAtaad
ATATSTATH! Tailrace aTd ¥R 9T ITART T AT TR TF ATASATH S(ed &HAT
. HAT edA® | AR EIA, SEIA, IEE T9T EMP @@Iehd Wedaddl | fa9q
JERUIHT AT ATaeqdF g9 Switching House, Take off Yard, TITdl ®ITFT q9T FAT
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gregl Ay fafAdgare AT I8 ATASHET T4 [qgd TTiaehore 9o giaerd R
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9. Pl st weT fafes

Fare faea wifeRer T A9 REsAR wEAl fafaesdr daeh e fAfq joss @
MG I}, A FEAT AT FTATGAAT Tl A5 DT STeAtorga eaer fafaage
TAT AUH BT | HFIATR] AR ol 5% e Y0 Fe T SR ISl &3 A ¥ IR
WWH G | BIAAT A IR 30% AR FWIAA WH F | A FFIAEE TR 30
HAT ATl Aol el 3 &l SAfagd AT 74l Ja8Hl (ROR) AT Aol
PreTelT 3 T Sefaed ATASHT (%0 HAT) HT Cascade HTATSAT &7 | T ATATAATHT A9a
afier fae@ Iaames I.Us FWMETe wver (gear am: 93%.oc Rrmare gvar aut g
%90 [WTrETE wuay) @bl B | Aol Heel 3 41 SAiagd AT 9T G
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AHER GATEEH MES dAlgd A IR TRUHT [giq=T ardarEreia ¥ Eifss dieees
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g AHT TIRUST T | AT (AHTURT SR q®ePl ARTHIRl AT ADB @S HEd
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Yerey R0y, 99 rdrsTArehl Aty sraead faeelt T @@aell @wmrel g o
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fTHIOT BT GRAT T | 033 AT FFI T A8 {50l 7 |
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AT faRa IR HeTde FFH AIT AI0 BTegl-Idlded (A FH 099 HT

o N (o
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URHRl AT (THTOMSTT  Prell IASTHNIST AGTAT ITHT TAHUH, JalgReel [(Gd qiadr
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AT TATTIIH TATTIA ATATSTAT AN [STeeettehl afe=rawAr fAfa@rar argqiieresr
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99, TsY Ihivaike wwer faftree
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